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	1
	Output 1: Institutional and Technical capacities for the development and implementation of conflict prevention initiatives acquired and sustained by key project partners

	 
	Baseline: 0 P,M and System assessment

1 training on P,M and E 

Indicator: Effective communication system for conflict information exchange and program coordination put in place
Target:  MoFA and all regions
	1.1.  Ensure Peace-building National program Officer is placed and rendering services
	10,000
	10,000
	10,000
	10,000
	 
	UNDP
	40,000

	
	
	1.2.  Conduct an assessment that identifies the gaps in the System of P,M and E for CPR interventions 
	 
	 
	5,400 
	 
	 
	UNDP
	                           5,400                      

	
	
	1.3.  Conduct a follow up training for MoFA staff and regional resource persons on P,M and E
	 
	 
	 
	5,000
	 
	MoFA
	                 5,000

	
	
	1.4.  Provide backstopping support for the program by regional support units
	 
	 
	 
	 
	 
	UNDP 
	No funding required

	
	
	1.5. Conduct international bench marking tour to a country with best experience 
	 
	 
	
	  3,000  
	 
	UNDP
	3,000

	2
	Output 2: National conflict prevention architecture (including data collection, conflict analysis, Conflict Early Warning, and response systems incorporating internal mediation capacities at the federal, regional, and local levels), established and sustained on the basis of consultations with relevant stake holder.

	 
	Baseline: 0 Trained Early Warning Field Monitors

0 Trained peace commitee
Indicator: Number Pool of Conflict Early Warning field monitors
Target 150

Indicator: Number of trained peace committee members.
Target 270 
	2.1.   Conduct 2 rounds of Trainings for 270 Peace committee members on Mediation and Rapid response coordination.
	 
	7,560
	 
	   7,560
	 
	MoFA
	15,120

	
	
	2.2.  Prepare a systems guideline or handbook for the comprehensive design of the Conflict Early Warning Architecture
	
	
	3,300
	  
	
	  UNDP
	3,300

	
	
	2.3   Training of 150 field monitors in two rounds from 30 conflict prone Weredas.
	 
	5,700
	5,300
	 
	 
	MoFA
	11,000
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	3
	Output 3: Elements of a national “culture of peace” identified through facilitated, consultative processes at national, regional and local levels, and subsequently implemented through mass-media, education institutions, and   civic associations. 

	
	Baseline : 0
Indicators: Number of universities with Strong local peace clubs 
	3.1    Conduct ToT trainings on Conflict Prevention and Resolution CPR for university peace club members 3x22=66 in number
	8,660
	 
	 
	
	 
	   MoFA
	8,660

	
	Target: 32
	
	
	
	
	
	
	
	

	
	Baseline: 0 national peace forum
Indicators: Established university forum and women’s peace initiatives

Target: 1 UPC and 2 local women’s peace initiatives
	3.2    Conduct CPR Trainings for 10 new universities   600 participants (students and university staff) in number
	 

 
	 

 
	6,660

 
	 
	 
	MoFA
	6,660

	
	
	
	
	
	
	
	
	
	 

	
	
	3.4    Launch one national workshop  that facilitates the establishment of University Peace Forum
	5,100
	 
	 
	
	 
	MoFA
	5,100

	
	Baseline: 0 
Indicators:   Enhanced participations of traditional leaders

Target: 450
	3.5    Launch 2 local workshops to establish women’s   peace initiatives for 200 participants.
	 
	 
	 
	9,100
	 
	MoFA
	9,100

	
	
	3.6    Mobilize and sensitize total of 450 traditional leaders and respective stakeholders in three clusters and 29 Weredas to take active roles in local peace processes.
	10,780
	10,780
	18,780
	18,780
	
	MoFA
	59,120

	
	 
	
	
	
	
	
	
	
	

	4
	Output 4: Capacity gaps in implementing local-level peace building efforts, and in the work of local peace committees and councils, identified through rigorous assessments of current agreements, and concrete steps implemented to address gaps.

	 
	Baseline: 0 Mediation capacity at local levels
Indicators: Steering consultations conducted
National capacity for mediation created
Target: 16 Consultations and 18 mediators trained


	4.1.   Conduct national (4 rounds i.e. quarterly) and cluster based (12 consultation) total 16 multi stakeholder consultations to review and steer local conflict management initiatives.
	20,000
	18,000
	38,000
	38,100

	 
	MoFA
	         114,100

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	 
	
	4.2.   Conduct one Training of Regional resource persons (Trainers) who shall cascade mediation knowhow to the local levels. 
	 
	 
	11,900
	 
	 
	MoFA

	         11,900
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	5
	Output 5: Adequate system of M and E that informed the program for better results put in place. 

	 
	Baseline: 0 baseline and mid-term review conducted
Indicator: Proper Monitoring and Evaluation mechanism for the program put in place
Target: A base line and a mid-term review process
	5.1.   Conduct a mid-term program review  
	9,000
	 
	 
	 
	 
	MoFA
	9,000

	
	
	5.2.   Prepare and disseminate communication products through various media
	 
	    
	1,500
	1,500
	 
	MoFA
	3,000

	
	
	5.3    Conduct baseline study that identify the conflict prevention and resolution gaps in the country, including gaps in structures and mechanisms for CPR
	
	 
	 
	4,500 
	 
	    UNDP 
	              4,500

	
	
	5.4    Miscellaneous expenses
	750
	670
	790
	790
	 
	MoFA
	3,000

	
	Total
	64,290
	52,710


	101,630


	98,330 
	
	
	316,960
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